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The year 2024 marked a turning point for our cooperative group. After a turbulent 2023, we 
are delighted to report a return to positive results. This success is the fruit of a collective effort, 
carried out with determination by all our teams, and favored by a more favorable price 
trend for our products since the summer of 2024, and which remains well oriented for 2025. 

The French dairy industry is facing significant challenges that are also affecting 
Prospérité Fermière. A shrinking dairy herd and the imminent retirement of a large 
nu-mber of farmers are hampering milk supply, while the sector is struggling to 
at-tract a new generation of farmers. The dairy industry is therefore working to 
improve its attractiveness and support farmers, particularly when they set up in 
business. 

20  years  ago, unlike many other French departments, we  in the Pas-de-Calais opted to 
main-tain family-run farms; the economic profitability of these farms no longer needs to 
be de-monstrated. Through the aids and support to be put in place, let’s keep up with the 
times, as we did 20 years ago, and we’ll be able to guarantee the sustainability of our 
farming system. 

The turbulence of 2023, as well as the audit of our cooperative that took place this 
year, also prompted us to reassess our strategy and governance. With the help of 
an out-side consultancy, we have launched a mission to analyze our positioning 
and future directions, in order to help us achieve a clear ambition: to improve our 
management and gradually reduce our dependence on fluctuations in the global 
powder markets, by strengthening our presence in the French market and in 
value-added products. 

This new strategic direction is part of an approach designed to ensure the long-term fu-

best possible use of our members’ milk.

Chief Executive Officer President

ture of our business, and requires us to make clear choices that will enable us to make the  

Evelyne BROISIN Serge CAPRON
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01 OUR DAIRY
COOPERATIVE DAIRY

TOGETHER, WE ARE A DAIRY 
COOPERATIVE GROUP
At the origin, there’s the terroir, the territory. There’s audacity, desire and conviction. 
There’s this thirst to explore, to innovate, to pass on the best of milk. And then there’s the 
certainty that there can be no prosperous future without respect for the living.
Above all, there’s Nadège, Jacky, François, Élise, Béatrice, Benoît… and all the others. 
Together, we are a dairy cooperative group that innovates in the respect of traditions in 
the service of health and food that respects the planet.
We’re Prospérité fermière Ingredia and we’re all about milk.

OUR BUSINESS: FEED AND PROTECT BETTER
Alongside our producers, we dare to embark on the dairy adventure of the 21st century, 
as part of a cooperative group with a positive impact.

CREAM OF THE CREAM

Adding value to milk in all its forms
● We produce high-quality drinking milk, 100% from 

Hauts-de-France, with a guaranteed income for 
farmers;

● We supply dairy ingredients for food and nutrition:
milk powder, cream, milk proteins and specialty 
proteins. They are used in a wide range of eve-
ryday products (cookies, cheese, yoghurts, nutri-
tional drinks, protein bars, ice creams, chocolate,
etc.);

● We explore bioactive ingredients that are benefi-
cial to human and animal health. Dietary supple-
ments and ingredients with scientifically proven 
effects on stress and blood sugar levels. To contri-
bute, in our own small way, to health and
nutrition issues that concern us all.
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LINKS FORGED 

Supporting our 1025 dairy members, 
every step of the way

● We collect 409 million liters of milk a
year;

● We support installation projects,
from training courses to technical
support and expert advice;

● We support best practices in milk
quality and hygiene, productivity,
animal welfare, waste recovery
and energy decarbonation;

● We’re there for every member,
and every member has a say.

That’s the value of the 
cooperative model.



*L’intolérance au lactose est liée à un déficit de l’enzyme permettant la digestion du lactose,» le sucre du lait».
Elle génère des inconforts digestifs tels que douleurs, gaz ou diarrhées.

100% milk 
from Hauts    
de France

 which provides a 
guaranteed income 
for the cooperative's 

farmers

Milk 
proteins

Standard milk, organic milk, milk from grass-fed 
cows and GMO-free (<0.9%)

Bioactives

Milk 
powders

Total proteins Micellar caseins

Native whey 
proteins 

• Dairy products
• Cheese

• Nutrition

Protein
hydrolysates

• Clinical nutrition
• Sport

• Dairy products
• Nutrition

• Dairy products
• Nutrition

Different fat contents

• Chocolate
• Ice cream
• Yoghurts
• Milk drinks

100% natural origin ingredients 

and animal :
• Dietary supplements
•  Functional foods and

beverages

• Bakery
• Nutrition

UHT milk

.1312.

• Drinking milk

• Milk cream

FROM MILK TO INGREDIENTS
Innovative industrial processes at the Saint Pol sur Ternoise plant enable the group to trans-
form its members’ milk into a range of state-of-the-art dairy ingredients, while preserving its 
intrinsic qualities. These ingredients are used in the recipes of our customers’ products, which 
are sold in numerous markets.
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Well-being, human health
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UN GROUPE TERRITORIAL 
TOURNÉ VERS L’INTERNATIONAL
Si la production de matière première et l’activité de transformation de notre 
groupe sont depuis sa création localisée dans la région des Hauts-de-France, la 
distribution a dépassé les frontières. Nous exportons nos produits depuis plus de 
30 ans : 46% de notre CA est réalisé à l’international en 2024. Nos ingrédients 
innovants sont présents sur tous les continents pour permettre au plus grand nombre 
de profiter de leurs bien-faits pour la santé, l’alimentation et la nutrition. Nos 2 filiales 
internationales et notre excellence en gestion des flux logistiques et douaniers 
nous permettent d’être au plus près de nos clients internationaux pour satis-faire la 
variété de leurs besoins technologiques.

1600 clients in nearly 
70 countries

46% of turnover 
generated abroad

2 industrial partners in 
Switzerland and Australia

Headquarters 

Factory 

Partners 

Subsidiaries

Headquarters  and   factory   INGREDIA – PROSPERITE FERMIÈRE

488
11

Staff 31/12/2024 
Number of nationalities

6 
Singapor INGREDIA Pte 
Staff 31/12/20244

USA INGREDIA Inc 
Staff 31/12/2024

St-Pol-sur-Ternoise

Arras

Switzerland

Victoria

Ohio (USA)

Singapor
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A TERRITORIAL GROUP WITH AN 
INTERNATIONAL OUTLOOK
While our group’s raw material production and processing activities have been 
based in the Hauts-de-France region since its creation, our distribution activi-
ties now extend beyond France’s borders. We have been exporting our pro-
ducts for over 30 years: 46% of our sales were generated internationally in 2024. 
Our innovative ingredients can be found on every continent, enabling as many 
people as possible to enjoy their health, food and nutritional benefits. Our 2 
international subsidiaries and our excellence in the management of logistics 
and customs flows enable us to be as close as possible to our international cus-
tomers to satisfy the variety of their needs.



A CSR POLICY FOR OUR FUTURE 

A recognition that measures the work accomplished to create a dairy industry with 
a positive impact for all. 

54%           TANKER TRUCKS INTO
BIOFUEL

Christophe is a dairy transporter at La 
Herlière in Pas-de-Calais. He’s one of the first 
links in the chain to reduce our carbon 
footprint, and he’s playing his part to the full: 
firstly, optimizing routes, then switching to semi-
trailers with electric pumping and bio-fuels. 
An investment well worth the stakes.
By 2024, 54% of Ingredia tankers run on biofuel.

Milk collected by electric tractor
In 2024, an electric tractor collection trial was 
successfully carried out. 

A CONSISTENT ENVIRONMENTAL 
APPROACH 

○ Sustainable energy mix, ISO 50001-certified

○ Optimization of water resources.
○ Constant measurement of carbon impact,

with a target of storing 230 tonnes more car-
bon per farm by 2030.

○ Differentiated farming practices, respecting
biodiversity.

○ Supporting members in their projects to help
the planet.

FAIR, TRANSPARENT AND EQUITABLE 
GOVERNANCE

○ One breeder, one voice.
○ An ethics charter shared with our partners

and suppliers.

LOCAL ROOTS
○ 100% of our milk producers are less than 80 km

from our factory.
○ Over 8 years’ average working relationship

with our suppliers.

QUALITY OF LIFE AT WORK FOR ALL
OUR EMPLOYEES

○ Flexibility, financial advantages, social benefits.
○ Career development: 63% of employees re-

ceive training each year.
○ A policy of inclusion that also extends to our 

members: a balanced age pyramid, a gen-der
parity index of 92/100, 11 nationalities in the
Group, 6% of the workforce with disabili-ties.

A BUSINESS SERVING MAJOR SOCIAL 
CHALLENGES

○ Food and nutrition: the potential to feed
1,960,000 people thanks to our farms

○ Human and animal health

For many years, the CSR policy has been built 
around three pillars: the environment, social 
responsibility and governance.
From upstream to downstream, everyone is in-
volved in its implementation and success.
We ensure our CSR commitment through our 
certifications: 50001, 14001, Supplier Relations 
and Responsible Purchasing Label. 
Our members and employees act daily for 
the planet and our society.
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energy management system.



OUR CERTIFICATIONS
WHO CONTRIBUTE TO OUR CSR APPROACH 

Because we respect people, animals and na-
ture, because we believe in innovation that res-
pects tradition and local produce, and because 
we love our region and its authenticity:

We provide our customers with the milk and 
dairy ingredients for a prosperous future in the 
service of planet-friendly health and nutrition.

OUR PROMISE TO RESPECT 
LIVING THINGS 

The “Dairy Explorers since 1949" signature. 
Since 2022, “Prospérité Fermière” and “Ingredia” 
logos have honored the men and women of 
the cooperative group and the continuity of 
their commitment. Pioneers and innovators, they 
carry high the pride of our shared history, our 
terroir and our mission to serve food and health 
around the world.
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PEOPLE, 
OUR SIGNATURE 



Innovative expert

1100%%
of staff dedicated 
to innovations  

Oser entreprendre

Encourager, réveiller les initiatives et les talents qui
font grandir notre entreprise pour aller plus haut,
plus loin.

1122
installations
de  jeunes 
agriculteurs

11

1100 adhérents engagés dans un projet
pilote « Agriculture régénératrice »

Performance

Atteindre l’excellence dans notre quotidien, viser le
dépassement de soi, source de bien-être, dans le
but ultime de satisfaire nos clients, de valoriser notre
lait et d’assurer la pérennité de notre collectif.

445511
millions d'euros de
chiffre d'affaires

7722%%

4466%%
du chiffre d'affaires 
à l’export

du chiffre d'affaires 
en ingrédients laitiers

Eco-responsable

Inscrire dans nos gènes la responsabilité de
l’environnement comme devoir inaliénable
pour l’avenir. Mieux nourrir la planète exige
de la respecter et de la préserver.

8800%%
de nos élevages
ont un niveau
supérieur et
excellent en bien
être animal

Esprit d’équipe

Construire notre façon de travailler, de
collaborer ensemble, au-delà même de notre
périmètre, pour atteindre un objectif partagé.

9911%%
en CDI

9922//110000

.13

448888
collaborateurs dont

5533774400 hh
patents pending

We believe in the power of innovation in the service 
of human and animal health. Milk is a white gold, 
whose natural bioactives are known to act on 
stress, sleep, glycemia, weight management, im-
munity, bone health, cognitive health and diges-
tive health. These are just some of the public health 
issues we explore every day in our laboratories 
using high-tech separative methods that preserve 
all the qualities of the milk components.

 Pep2Dia®: hydrolysate from milk proteins,
which reduces the transformation of sugars
into glucose. It thus reduces blood sugar
peaks after meals. Its efficacy has been de-
monstrated in 3 clinical studies.

 Lactium®: milk protein hydrolysate contai-
ning a decapeptide of interest, α1-alpha
caseozepine, to better manage stress-re-
lated symptoms and
Its efficacy has been proven in 9 human 
and 6 animal studies.

 Xelflex®: milk protein hydrolysate with an-
ti-inflammatory effects. Several studies have
shown that consumption of dairy products
is associated with a reduction in low-grade
systemic inflammation. Xelflex® has demons-
trated its efficacy in reducing inflammatory
markers and edema. Xelflex® can therefore
promote joint comfort.

Expert  innovant

1100%%
des effectifs 
dédiés à 
l’innovation

Daring to undertake

Encourage and awaken the initiatives and talents 
that make our company grow, so that we go highter 
and further.

1122
young
farmer
installations

11 

1100 members involved in a project
"Regenerative Agriculture" pilot 
project

Performance

Atteindre l’excellence dans notre quotidien, viser le
dépassement de soi, source de bien-être, dans le
but ultime de satisfaire nos clients, de valoriser notre
lait et d’assurer la pérennité de notre collectif.

445511
millions d'euros de
chiffre d'affaires

7722%%

4466%%
du chiffre d'affaires 
à l’export

du chiffre d'affaires 
en ingrédients laitiers

Eco-responsable

Inscrire dans nos gènes la responsabilité de
l’environnement comme devoir inaliénable
pour l’avenir. Mieux nourrir la planète exige
de la respecter et de la préserver.

8800%%
de nos élevages
ont un niveau
supérieur et
excellent en bien
être animal

Esprit d’équipe

Construire notre façon de travailler, de
collaborer ensemble, au-delà même de notre
périmètre, pour atteindre un objectif partagé.

9911%%
en CDI

9922//110000

.13

448888
collaborateurs dont

5533774400 hh
brevets
en cours

OUR VALUES 

FROM FARM TO LABORATORY, 
WE’RE DAIRY EXPLORERS

Ingredients for a healthier world 

Research chair, Proteino-
Peps, in partnership with 
INRAE, ANR and the Uni-
versity of Lille.

nnovativei ingredient
launched per year 

Expert  innovant

1100%%
des effectifs 
dédiés à 
l’innovation

Oser entreprendre

Encourager, réveiller les initiatives et les talents qui
font grandir notre entreprise pour aller plus haut,
plus loin.

1122
installations
de  jeunes 
agriculteurs

11

1100 adhérents engagés dans un projet
pilote « Agriculture régénératrice »

Performance

445511
million euros in 
sales

7722%% 

4466%% 
of export sales

of sales in dairy 
ingredients

Eco-responsable

Inscrire dans nos gènes la responsabilité de
l’environnement comme devoir inaliénable
pour l’avenir. Mieux nourrir la planète exige
de la respecter et de la préserver.

8800%%
de nos élevages
ont un niveau
supérieur et
excellent en bien
être animal

Esprit d’équipe

Construire notre façon de travailler, de
collaborer ensemble, au-delà même de notre
périmètre, pour atteindre un objectif partagé.

9911%%
en CDI

9922//110000

.13

448888
collaborateurs dont

5533774400 hh
brevets
en cours
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Achieving excellence in our daily work, striving to 
surpass ourselves, a source of well-being, with the 
ultimate goal of satisfying our customers, promoting 
our milk and ensuring the sustainability of our 
collective.

improve sleep.



OUR VALUES

FROM TERROIR TO LABORATORY, 
WE’RE DAIRY EXPLORERS

Expert  innovant

1100%%
des effectifs 
dédiés à 
l’innovation

Oser entreprendre

Encourager, réveiller les initiatives et les talents qui
font grandir notre entreprise pour aller plus haut,
plus loin.

1122
installations
de  jeunes 
agriculteurs

11

1100 adhérents engagés dans un projet
pilote « Agriculture régénératrice »

Performance

Atteindre l’excellence dans notre quotidien, viser le
dépassement de soi, source de bien-être, dans le
but ultime de satisfaire nos clients, de valoriser notre
lait et d’assurer la pérennité de notre collectif.

445511
millions d'euros de
chiffre d'affaires

7722%%

4466%%
du chiffre d'affaires 
à l’export

du chiffre d'affaires 
en ingrédients laitiers

Eco-responsable

Inscrire dans nos gènes la responsabilité de
l’environnement comme devoir inaliénable
pour l’avenir. Mieux nourrir la planète exige
de la respecter et de la préserver.

8800%%
de nos élevages
ont un niveau
supérieur et
excellent en bien
être animal

Team Spirit

Build our way of working, of collaboring together,
even beyond our perimeter, to achieve a 
shared goal.

99
 permanent
contract

9922//110000

.13

448888
employees, including

brevets
en cours

training   
for employees

Women/men's
index

Expert  innovant

1100%%
des effectifs 
dédiés à 
l’innovation

Oser entreprendre

Encourager, réveiller les initiatives et les talents qui
font grandir notre entreprise pour aller plus haut,
plus loin.

1122
installations
de  jeunes 
agriculteurs

11

1100 adhérents engagés dans un projet
pilote « Agriculture régénératrice »

Performance

Atteindre l’excellence dans notre quotidien, viser le
dépassement de soi, source de bien-être, dans le
but ultime de satisfaire nos clients, de valoriser notre
lait et d’assurer la pérennité de notre collectif.

445511
millions d'euros de
chiffre d'affaires

7722%%

4466%%
du chiffre d'affaires 
à l’export

du chiffre d'affaires 
en ingrédients laitiers

Sustainability

To inscribe responsability for the environment in our
genes as an inallenable duty for the future. 
Feeding the planet better means respecting and 
preserving it.

8800%%
of our farms have a
superior and 
excellent level of 
animal welfare

Esprit d’équipe

Construire notre façon de travailler, de
collaborer ensemble, au-delà même de notre
périmètre, pour atteindre un objectif partagé.

9911%%
en CDI

9922//110000

.13

448888
collaborateurs dont

5533774400 hh
brevets
en cours
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RESSOURCES

Territoriales

471
salariés

1077
adhérents

Une région:

LES HAUTS DE FRANCE

405
mL de lait
collecté

776
exploitations
collectées

GROUPE
COOPÉRATIF
dont capital social 
appartient aux 
éleveurs adhérents

45%
de capitaux
propres

Humaines

Pour la recherche

Financières

10%
des effectifs
dédiés à
l'innovation

TERRITORIAL
VALUE 
CREATION 

A strong CSR policy and a commitment 
to Corporate Territorial Responsibility 
(CTR) by flying the flag for the Hauts-de-
France region on the international stage 

FINANCIAL
VALUE 
CREATION 

A cooperative model, from the 
farmer for the farmer, a virtuous 
and sustainable system of the 
cooperative group, with the return to 
farmers of the financial value created 
by the group.

INNOVATIVE
VALUE 
CREATION 

Innovation throughout the production 
and processing chain, from milk to 
ingredients, to develop innovative 
products from Hauts-de-France milk.

Une création de valeurs
au bénéfice des agriculteurs

30
coopérations
scientifiques

16.

VALUE 
CREATION

11

Target for reducing 
water consumption 
by 2044.

-25%

-15%Reducing the car-
bon footprint of our 
milk by 2028

11%%
         

555522h 
        



Headquarters
Support fonctions

Agricultural supplies
Suppliers, Equipment

& Raw materials

purchase

sales

Cream

Proteins

Bioactives PROCESSING

Private label
&

Own brand 
Prospérité 

Industrial customers (BtoB) 
      and distributors via 2 

subsidiaries (Singapour & 
USA) 

1

DISTRIBUTION4

Purchase

Industrial
subcontracting

Service

R&D

Innovation

water Waste

Outgoing
UHT
milk

Ingredients factory

3

In France and nearly
exports to 80 countries

Milk 
powders 

MILK PRODUCTION
Farm

• Conventional
• Organic
• On the grass
• GMO-free (<0,9%)

Energies

Consumables 
Materials 

Equipment

Industrial liquids, 
colostrum and dry 

ingredients

2 COLLECTION

Cow's milk

Industrial partners 

Goat's milk

OUR BUSINESS MODEL
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UNE GOUVERNANCE
COLLABORATIVE ET PARTICIPATIVE
Être un groupe coopératif signifie bien sûr travailler avec un certain nombre d’agricul-
teurs. Mais pas seulement. Cela signifie également appartenir à un collectif d’éleveurs 
s’étant volontairement réunis pour satisfaire leurs besoins économiques, sociaux et 
culturels communs. 
La gestion du groupe Prospérité Fermière Ingredia s’appuie donc sur une gouvernance 
collaborative permettant aux adhérents de prendre part de façon démocratique aux 
décisions concernant la coopérative et sa filiale industrielle.

MEMBERS AND EMPLOYEES AT THE HEART OF GOVERNANCE

RAPPORT ANNUEL 2023

GENERAL MEETING 

 PARTNERS   partners 
(no delivery)

 MANAGEMENTS

EMPLOYEES

1025 82

1 time per year

12 directors, 25% of
whom are women

488

EXECUTIVE COMITTEE

Participe
Vote
Nominate

Members

Mixed commission 
Working committees

SECTION MEETINGS

BOARD OF DIRECTORS

1 breeder 
= 

1 vote

President

General Manager

  SOCIAL AND ECONOMIC 
COMMITTEE

Training Commission
Safety Commission 
and Security

14



THE BOARD OF DIRECTORS

GOUVERNANCE

Mixed
25% women
75% men

Transgenerational 
Avegare age 50 

Transparent Monthly
information for 
directors

The role of administrator requires a 
significant commitment in terms of 
responsibility and time:

• 12 days of plenary meetings
• 11 half-days of Council Bureau meetings
• 47 meetings (spread over 31 days) of

committees and other working groups

Mixed
25 % women

Transgenerationa
l Average age 54

MANAGEMENT COMMITTEE

Eight thematic  
working committes

They bring together employees and 
administrators to develop proposals for 
the cooperative group's activities and 
operations.

• Communication
• Volumes
•
•

CSR
Young people/
Installation and
transmission

• Oxygen
• Differentiated

milks
• Financial audit
• Plant

15

It consists of 8 departments: Marketing and Sales, Human 
Resources, Finance, Cooperative Projects, Supply Chain, 
Transformation, Manufacturing and Research & 
Development/Quality.

It implements the strategy defined by the Board of 
Directors. It is responsible for financial performance and risk 
management.

Each meeting of the Board of Directors brings 
together all the directors, as well as the Chief 
Executive Officer, t he C hief F inancial Officer, 
the Cooperative Project Director, four staff re-
presentatives and the Legal Manager.
The 12 members of the Board of Directors are 
elected for a three-year term by the member 
farmers. They represent them in the coopera-
tive group’s working groups. The elected 
Board of Directors reflects the group’s values:
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ETHICS AND RESPONSIBILITY
FROM START TO FINISH

Trois grands principes

• S’engager réciproquement
• Respecter l’environnement
• Favoriser le tissu local et les PME

Le portefeuille Achats responsables 
en 2024

• 261 millions d’euros de CA
• 1030 fournisseurs
• 80 % de fournisseurs locaux régionaux
• 90% de PME
• 23 jours de délai de paiement moyen
• 94% de factures payées à l'heure ou

en avance

Promoting a sustainable future through 
concrete and continuous actions.“

“
RESPONSIBLE RELATIONSHIPS AND PURCHASING

In order to strengthen our approach, we plan to broaden the 
scope by including the purchase of milk from our members 
in our responsible purchasing practices. In this way, we hope 
to reinforce our practices with our members and extend the 
values of responsible purchasing that are so important to our 
cooperative.

Our objectives for maintaining this label are to exceed €100 
million in annual turnover within Responsible Purchasing and 
to pay all our invoices on time or in advance.

We have been certified as a ‘Responsible Supplier Relations and Purchasing’ com-
pany since April 2023. This certification reflects our commitment to establishing 
sustainable and ethical relationships with our suppliers, while incorporating res-
ponsible purchasing practices. It is a recognition of our efforts to promote trans-
parency, trust and mutual respect in our business transactions.

Tree key principles
• Mutual commitment
• Respect for the environment
• Promotion of local business and

SMEs

The Responsible Procurement Port-
folio in 2024

• €261 million in turnover
• 1,030 suppliers
• 80% local suppliers
• 90% SMEs
• 23 days average payment period
•  94% of invoices paid on time  

or in advance 



Trois grands principes

• S’engager réciproquement
• Respecter l’environnement
• Favoriser le tissu local et les PME

Le portefeuille Achats responsables 
en 2024

• 261 millions d’euros de CA
• 1030 fournisseurs
• 80 % de fournisseurs locaux régionaux
• 90% de PME
• 23 jours de délai de paiement moyen
• 94% de factures payées à l'heure ou

en avance

Promouvoir un avenir durable par des actions
concrètes et continues.“

“

03   SOCIAL



UN RECRUTEMENT DYNAMIQUE ET VARIÉ 

Les possibilités de carrière sont multiples au sein du 
groupe : accompagnement des éleveurs, activités de 
transformation, R&D, marketing, relations clients, logis-
tique, etc.
Ingredia recrute pour des métiers et des catégories 
professionnelles très variés, pour des profils allant du 
débutant au professionnel expérimenté. 
Les compétences comme le savoir-être et la capacité 
d’intégration sont pris en compte dans le recrutement 
pour intégrer nos équipes de collaborateurs issus de 
localisations, cursus, et parcours de vie différents.

LUTTER CONTRE TOUTE 
FORME DE DISCRIMINATION

Notre Groupe Coopératif compte parmi ses valeurs 
fondamentales l'esprit d'équipe. Le respect de tous, 
quelles que soient nos différences et origines , est indis-
pensable et doit s'appliquer en permanence.

Nous favorisons la formation et l'intégration profession-
nelle des jeunes, le maintien ou le retour à l'emploi des 
seniors, l'égalité F-H, l'intégration du personnel dispo-
sant d'un handicap se traduit dans nos actions du quo-
tidien et dans nos résultats.

Notre Groupe compte 13 nationalités différentes dans 
ses rangs et a pris l'engagement ,notamment à travers 
son accord QVT, d'offrir un environnement de travail où 
chacun peut mettre en œuvre ses compétences, par-
tager son expérience et s'intégrer au collectif Prospérité 
Fermière & Ingredia sans être exposé à la moindre 
forme de discrimination notamment  liée au genre, à 
l'orientation sexuelle (avec, symboliquement, pour la 
première fois, des drapeaux LGBT visibles sur nos 2 sites 
le 17 mai dernier), à la nationalité, au temps partiel, à 
l'exercice d'un mandat de représentant du personnel.

Nos actions concrètes pour prévenir les discriminations 
concourent à la qualité de vie au travail et aux aspira-
tions croissantes exprimées notamment par les plus 
jeunes générations, qui en font même un critère clé 
pour choisir leur employeur.

KEY FIGURES

Equality Index W-M  : 92/100

• 69 trainees
• 23 vacation jobs

• 488 employees
• 91% permanent contracts

Notre turn-over (6,5%) reste très inférieur à la moyenne 
nationale (15% en 2023), un signal qui doit nous 

encourager à poursuivre nos actions en ce domaine.

 
6% of workforce is

 disabled

03 SOCIAL

COOPERATIVE VALUES
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UN COLLECTIF
DIVERSIFIÉ ET INCLUSIF

RAPPORT ANNUEL 2023

Le groupe Prospérité Fermière Ingredia est un pilier du bassin socio-économique pour 
la région. Son activité représente plus de 3500 emplois directs et indirects, dans des 
domaines et des catégories professionnelles très variés comprenant l’activité de pro-
duction agro-industrielle et de collecte, mais aussi les travaux réguliers d’entretien et 
de modernisation de l’usine, les expéditions, et la collaboration avec les parties pre-
nantes locales. 

UN DIALOGUE CONSTANT AVEC LES INSTANCES 
REPRÉSENTATIVES DU PERSONNEL

L’humain et le dialogue social sont au cœur de notre stratégie d’entreprise. Si les 
adhérents sont les propriétaires du groupe coopératif, les salariés sont aussi mobilisés 
pour prendre part à la mise en place des grandes orientations du groupe.

30 réunions paritaires (CSE, CSST, etc) 
2 accords collectifs co-construits ont été conclus

Inventer le modèle de management de demain
Dans un contexte d’évolution sociétale, économique et technologique caractérisées 
par une concurrence plus intense sur le marché de l’emploi, l’augmentation des pra-
tiques de télétravail, et l’arrivée de nouvelles générations ayant des attentes diffé-
rentes, l’entreprise a invité en septembre dernier, ses managers, pour construire col-
lectivement le modèle managérial qui guidera l’évolution de leurs pratiques pour la 
période à venir.

L’élaboration de ce modèle a permis de d’identifier cinq comportements majeurs 
constituant ainsi le socle de notre culture managériale : 
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Les prochaines étapes du projet viseront à déployer les plans d’actions adéquats 
pour que chacun et chacune puissent se challenger et développer ses pratiques en 
lien avec ce référentiel. 

L’exemplarité

L’équilibre entre la bienveillance et l’exigence 

L’orientation travail en équipe L’esprit meneur et fédérateur 

L’orientation Performance 

COOPERATIVE COMMITMENT 
AND EMPLOYER BRAND  • Internal mobility: 64%
AT THE HEART OF THE HAUTS-
DE-FRANCE REGION

Prospérité Fermière Ingredia is a pillar of the socio-eco-
nomic issue of the Hauts-de-France region. Its activities 
generate more than 3,500 direct and indirect jobs in va-
rious sectors. In response to changes in the job market, the 
group has rolled out an ‘Employer Branding’ strategy to 
enhance its image, build team loyalty, attract talent.  

 
This commitment responds to the challenges of the world 
of work and reaffirms its cooperative foundations. Crises 
have reinforced the values of team spirit and solidarity, as 
illustrated by internal mobility initiatives.

• Team spirit and mutual support (illustrated by employee 
engagement), inclusion and diversity (highlighted in its 
employer brand), valuing human capital (through its em-
ployer brand and the integration of young people), and 
social and regional responsibility (particularly through its 
partnership with Engie). 
Prospérité Fermière Ingredia’s commitment is reflected in 
its consideration of the social and economic issues in its re-
gion and its proactive approach to employment challen-
ges.
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PROMOTING YOUTH      
EMPLOYMENT 

PROMOTING EMPLOYMENT 
FOR PEOPLE  

WITH DISABILITIES

    PROMOTING GENDER
DIVERSITY AND EQUALITY 

• 16 work-study contracts



MEMBER TRAINING

Training also takes place through our pilot 
groups: one on regenerative farming practices 
and the other on High Environmental Value spe-
cifications. 
Both groups receive technical and personalised 
support on agronomic and economic issues.
Finally, learning also involves discovering other 
cultures, which is why our Young Farmers were 
able to discover the Massif des Bauges and its 
livestock farming practices in June.

• Maintain participation rates at 80%.

• Provide training that meets the ex-
pectations of our members, as de-
termined by questionnaires.

• Renew the Young Farmers’ trip.

• Adapting to climate change
• Herd health management
• Cattle handling and restraint
• Cow signs
• Heifer rearing in relation to reducing

carbon footprint
• Conservation agriculture and cover

crops
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TARGETS 2025

Our members are committed and moti-
vated; they want to acquire the knowledge 
that will enable them to progress 
confidently in their job.

+81% participation
of members in training courses

In 2024, 12 training days were organised 
with a participation rate of 81%.

Topics covered

Training our members is key to the long-term success of our cooperative. Tech-
nical, economic, environmental, and societal issues are becoming increasingly 
important in the agricultural sector.

TRAINING AND TECHNICAL SUPPORT FOR MEMBERS



ACCOMPAGNER LA PERFORMANCE
PAR LE DÉVELOPPEMENT DES COMPÉTENCES

RAPPORT ANNUEL 2023

DEVELOPING EMPLOYABILITY AND 
CAREER DEVELOPMENT

Our group implements a proactive policy in terms 
of training and career support.

   

The range of sessions offered is very broad in order 
to adapt to the needs of each employee, from 
highly technical professional training to mandato-
ry regulatory training for operators, as well as ma-
nagerial training.

             YOUTH INTEGRATION
For several years now, we have been stepping up 
our efforts to integrate young people, which is es-
sential for any socially responsible company and 
useful for building a talent pool. 

Thanks to the commitment of our managers and 
mentors, around 100 young people are welco-
med each year through internships, summer jobs 
or work-study programs. 

It is worth noting that 44% of our work-study stu-
dents continue their adventure at Ingredia by si-
gning a permanent or fixed-term contract.

Discover milk activities

In partnership with the Ecole Natio-
nale des Industries Laitières de Sur-
gères (National Dairy Industry School 
in Surgères), our company invests 
each year in an eight-module trai-
ning course to offer all employees 
who wish to do so the opportunity to 
develop their knowledge in the field 
of milk and its processing!

This eight-month course involved 11 
volunteer internal trainers in 2024, 
who shared their knowledge on the 
various topics covered.

Eleven motivated employees from 
different departments and workshops 
within the company signed up. The 
diversity of profiles enriched the inte-
ractions!
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SUPPORTING PERFORMANCE 
THROUGH SKILLS DEVELOPMENT
Whether we're talking about performance in terms of operations, production, dairy 
quality, industrial quality or energy efficiency, there is one common factor: the need 
for the right skills to excel in one's work. Prospérité Fermière Ingredia has always 
invested in training its members and employees throughout the value chain.

In 2024, 63% of employees benefited 
from at least one training course

 



ACCOMPAGNER LA PERFORMANCE
PAR LE DÉVELOPPEMENT DES COMPÉTENCES

RAPPORT ANNUEL 2023

Que l’on parle de performance en termes d’exploitation, de production, de qualité 
laitière, industrielle, ou encore énergétique, il y a un point commun : le besoin de 
compétences adéquates pour exceller dans son métier. Prospérité Fermière Ingredia 
investit depuis toujours dans la formation de ses adhérents et salariés tout au long de 
la chaine de valeurs.

SUPPORTING PERFORMANCE
THROUGH SKILLS DEVELOPMENT

04   ENVIRONMENT



04 ENVIRONMENT

LIMITING OR OFFSETTING 
OUR ENVIRONMENTAL IMPACT 
Through its general policy, INGREDIA has made strong commitments. Everyone, 
through their activities and choices, must implement these commitments: limiting or 
offsetting the environmental impact of their activities by applying principles of envi-
ronmental preservation, pollution prevention and the wise use of sustainable resources. 
This means that every process will be committed to contributing to climate change 
mitigation and adaptation, as well as to the protection of biodiversity and ecosystems.

WHAT ARE OUR NEGATIVE AND POSITIVE EXTERNALITIES?N

KEY FIGURES CARBON FOOTPRINT 
2023

The environment is an indisputable issue to 
which Ingredia has been committed for many 
years. 
Driven by the Paris Agreement and the climate 
challenges it presents, we are committed to 
combating global warming and reducing our 
carbon footprint. 

This was established and audited based on 2023 
data for scopes 1, 2, 3 non-FLAG and FLAG. 

Upstream, we are stepping up our members’ envi-
ronmental actions and assessments in order to esta-
blish a robust inventory and the related 
decarbonation trajectories. 

Downstream, our teams anticipate and improve 
industrial processes with the aim of reducing their 
impact. 

2024 was marked by the inauguration of our bio-
mass boiler to reduce the use of fossil fuels, ISO14001 
certification, the start of our product life cycle 
ana-lyses and the launch of a regional project 
with Uneal and Tereos cooperatives.

SCOPES 1&2

SCOPE 3
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Aware that agriculture and industrialisation 
contribute to gas emissions, we rely on 
scientific tools and relevant projects to lower 
our carbon footprint.



environmental assessments 
(CAP2ER) on farms

kg CO2 equivalent/litre of 
milk, specific average

hedges per farm

committed to a plan to 
reduce our carbon footprint 

TERRITORIAL
DECARBONATION PROJECT
Decarbonation, yes, but in a smart and, above all, collective way! That was the initial 
idea behind this project, set up with the help of Carbone Farmers, in collaboration with  
UNEAL and TEREOS cooperatives.

The aim is to offer a single programme to 
optimise members’ practices while redu-
cing the carbon footprint of milk, beet and 
cereal workshops.

A SIMPLE 
AND INNOVATIVE APPROACH

● A single diagnosis prior to a 5 years 
transition on the ‘animal’ and ‘plant’ 
workshops.

● Understand and improve gas emissions 
and carbon sequestration using the 
certified methodology of the Low Carbon 
Label.

● Additional promotion of low-carbon pro-
ducts through:

○ carbon credits
○ to sectoral premiums

This project aims to provide technical and 
financial support to members who commit 
to the project. Each year, members are 
rewarded for their commitment and the 
measures they implement on their farms. To 
date, 50 members have signed up!

190

0,97
1,8 km
20%

Since 2020

THE ENVIRONMENTAL CHALLENGE 

IS ENORMOUS 
We are not only talking about the 78% of 
our carbon footprint, but also about socie-
tal expectations that challenge the agri-
cultural world. It is our role, as a coopera-
tive, to communicate about our members’ 
practices and the co-benefits of livestock 
farming for the planet, while at the same 
time providing support on issues that need 
improvement. 

Training, discussing, experimenting, preser-
ving biodiversity, reducing our carbon foot-
print, better promoting the work of livestock 
farmers, feeding the world in an increasingly 
complex geopolitical context... 

The challenges of tomorrow are being 
written today, and we and our cooperative 
members must be ready to respond to them.
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2025 OBJECTIVES UPSTREAM  

• 60 CAP2ERS
to refine our specific data

• Planting 5,000 trees

• Training in new agricultural prac-
tices

• Training courses related to farming
practices and carbon reduction.

● A single diagnosis prior to a 5 years
transition on the ‘animal’ and ‘plant’
workshops.



This approach, based on a comprehensive 
analysis of our environmental aspects, relies 
on the continuous improvement of our prac-
tices and compliance with regulatory require-
ments. 
Every employee and every workshop has a 
part to play. This initial approach will need to 
be strengthened over the coming years in or-
der to pass the successive annual audits re-
quired to maintain certification. 
The EMS (Environmental Management System) 
has become the cornerstone of our environ-
mental approach.

A WAY TO DEFINE  
OUR ENVIRONMENTAL 

OBJECTIVES

It is a system of continuous improvement 
that has prompted us to prioritise our pro-
jects and adopt a method of steady, or-
ganised progress through the monitoring of 
action plans and roadmaps.
The environmental analysis provided an 
opportunity to examine the significant en-
vironmental aspects of our business in order 
to assess their impact on our environment. 
This enabled us to define priority actions to 
gradually limit these impacts on the envi-
ronment.
Finally, this approach has led to the mo-
bilisation of all Ingredia employees and 
nurtured our company’s environmental 
culture. 
There are still many projects to be comple-
ted, but we are now structured for greater 
efficiency, to measure our progress and 
share it with all our stakeholders.

ISO 14001 CERTIFICATION
The year 2024 saw the success of the environmental management initiative launched 
under the name ‘Ros’Eau’ project, with Ingredia obtaining ISO 14001 certification. 

This certification is listed as one of the best available technologies to be im-
plemented by agri-food companies subject to the obligations of the European IPPC 
Directive. It has enabled us to further develop our commitment to the environment.
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The environmental certification process 
based on the ISO 14001 standard has 
enabled us to structure our organisation, 
define our environmental policy and set 
annual environmental targets. 
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FISCAL YEAR 2024

France 
54 %Europe 

27 %

Third countries

18 %

72 %
Dairy 

ingredients

2%   Others

Fat

18%

Drinking milk

8%

BALANCE SHEET AS OF 31/12/2024 (IN K€)

TURNOVER BY GEOGRAPHICAL 
AREA

Income statement (in K€)

Turnover 

Contributions 
Member milk

Operating 
profit

Net profit

Cash flow

451 497

193 408

 13 245

9 118

19 154

436 458

196 476

-12 246

-12 543

2 355

2024 2023

TURNOVER BY BUSINESS 
SEGMENT

305 591 305 591
ACTIVE PASSIVE

107 438 131 000

4 325

163 844

6 422

193 843

4 310

Fixed 
asset
35%

Current 
assets
64%

Other 
assets

1%

own 
interests
43%

minority
Interests
64%

Other 
passives
2%

Debts
54%

BALANCE SHEET AS OF 31/12/2024 (IN K€)
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ONE GROUP, ONE IDENTITY, 
TWO ENTITIES

In 2022, the cooperative group was keen to revamp its corporate identity to better 
symbolise the shared value chain that unites its members and employees, from 
upstream to downstream. The two logos used separately until then, Prospérité Fer-
mière for the cooperative and Ingredia for the industrial and commercial side, are 
now united under the banner of dairy innovation, symbolising their shared past,
present and future.

UN GROUPE, UNE IDENTITÉ, DEUX ENTITÉS

En 2022, le groupe coopératif a eu à cœur de rénover son identité institutionnelle pour 
mieux symboliser la chaine de valeur commune qui unit ses adhérents et salariés, de 
l’amont à l’aval. Les deux logos utilisés séparément jusqu’alors, Prospérité Fermière 
d’une part pour la coopérative, et Ingredia d’autre part pour la partie industrielle et 
commerciale, sont ainsi dorénavant réunis sous la bannière de l’innovation laitière, 
symbole de leur histoire commune passée, présente, et future.

Explorateurs laitiers
Mission, Promesse et valeurs

Chez Prospérité Fermière Ingredia, nous mettons tradition et terroir au service de 
l’innovation laitière. Chaque jour, notre collectif de femmes et d’hommes engagés 
transforme avec audace et agilité la noblesse du lait des Hauts-de-France en 
ingrédients laitiers de pointe avec un objectif bas carbone.

À vos côtés, nous osons l’aventure laitière du XXIème siècle au service de 
la santé et de l’alimentation mondiales.

NOTRE PROMESSE
Parce que nous respectons les humains, 
les animaux et la nature, parce que nous 
croyons en une innovation respectueuse 
de la tradition et du terroir, parce que nous 
aimons notre région et son authenticité :

La nouvelle signature de Prospérité Fermière 
Ingredia vient en effet compléter les logos 
du groupe. Elle met à l’honneur les femmes 
et les hommes de notre groupe coopératif, 
et la pérennité de leur engagement. 
Précurseurs et innovants, ils portent haut la 
fierté de notre histoire commune, de notre 
terroir et de notre mission au service de 
l’alimentation et de la santé dans le monde. 

DEPUIS 1949

EXPLORATEURS
LAITIERS

NOS VALEURS

Atteindre l’excellence dans notre quotidien, viser le 
dépassement de soi, source de bien-être, dans le but 
ultime de satisfaire nos clients, de valoriser notre lait et 
d’assurer la pérennité de notre collectif.

Performance

Encourager, réveiller les initiatives et les talents qui font 
grandir notre entreprise pour aller plus haut, plus loin.

Oser entreprendre

Inscrire dans nos gènes la responsabilité de 
l’environnement et la décarbonation comme devoirs 
inaliénables pour l’avenir. Mieux nourrir la planète exige 
de la respecter et de la préserver. 

Eco-responsable 

Faire germer les idées novatrices, puis les cultiver afin de 
créer de la valeur ajoutée, support à notre stratégie de 
différenciation pour la conquête des marchés.

Expert innovant

Construire notre façon de travailler, de collaborer 
ensemble, au-delà même de notre périmètre, pour 
atteindre un objectif partagé.

Esprit d’équipe

Nous fournissons à nos clients le lait 
et les ingrédients laitiers pour un futur 
prospère au service d’une santé et 
d'une alimentation respectueuses de la 
planète.

.98.

The new Prospérité Fermière Ingredia signature complements the group’s logos. It 
honours the women and men of our cooperative group and their long-standing 
commitment. Pioneers and innovators, they are proud of our shared history, our 
terroir and our mission to promote food and health around the world.

ONE SIGNATURE
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commerciale, sont ainsi dorénavant réunis sous la bannière de l’innovation laitière, 
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Explorateurs laitiers
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Chez Prospérité Fermière Ingredia, nous mettons tradition et terroir au service de 
l’innovation laitière. Chaque jour, notre collectif de femmes et d’hommes engagés 
transforme avec audace et agilité la noblesse du lait des Hauts-de-France en 
ingrédients laitiers de pointe avec un objectif bas carbone.

À vos côtés, nous osons l’aventure laitière du XXIème siècle au service de 
la santé et de l’alimentation mondiales.

NOTRE PROMESSE
Parce que nous respectons les humains, 
les animaux et la nature, parce que nous 
croyons en une innovation respectueuse 
de la tradition et du terroir, parce que nous 
aimons notre région et son authenticité :
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l’alimentation et de la santé dans le monde. 
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Atteindre l’excellence dans notre quotidien, viser le 
dépassement de soi, source de bien-être, dans le but 
ultime de satisfaire nos clients, de valoriser notre lait et 
d’assurer la pérennité de notre collectif.

Performance

Encourager, réveiller les initiatives et les talents qui font 
grandir notre entreprise pour aller plus haut, plus loin.

Oser entreprendre

Inscrire dans nos gènes la responsabilité de 
l’environnement et la décarbonation comme devoirs 
inaliénables pour l’avenir. Mieux nourrir la planète exige 
de la respecter et de la préserver. 

Eco-responsable 

Faire germer les idées novatrices, puis les cultiver afin de 
créer de la valeur ajoutée, support à notre stratégie de 
différenciation pour la conquête des marchés.

Expert innovant

Construire notre façon de travailler, de collaborer 
ensemble, au-delà même de notre périmètre, pour 
atteindre un objectif partagé.

Esprit d’équipe
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et les ingrédients laitiers pour un futur 
prospère au service d’une santé et 
d'une alimentation respectueuses de la 
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